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Strategic Planning 

Process! 

 

 

By Doug Eller,  

Resource Development Coordinator 

 

Every three years CAASTLC is required to re-evaluate our 

programming to determine whether our services have effec-

tively addressed our mission of empowering low-income 

people to become self-sufficient. CAASTLC is currently in 

the process of developing our strategic plan, which describes 

how we will move forward over the next three year period to 

work towards that goal. A comprehensive community needs 

assessment will help provide vision in the planning process 

for such development by providing important information 

about where gaps or overlap in community services lie. 

Community needs assessments help agencies in the planning 

process by providing the foundation for strategic operational 

planning, assessing if the agency is meeting the needs of the 

community, and determining which programs or projects 

may have become obsolete and which others may provide 

opportunities for growth. Then, CAASTLC can begin to cre-

ate change by setting a framework for programs and plans 

that work toward ending poverty or stabilizing families.  

Information from the 2014 needs assessment is still being 

collected and entered from surveys completed by clients, 

community members, and stakeholders, as well as from four 

mini-focus groups conducted in the service region. Thus far, 

CAASTLC has completed 216 surveys and statistically ana-

lyzed the responses to identify the gaps in services as well as 

the most critical needs of the community. The preliminary 

survey information identifies the five top critical needs as:  

Click here to read more.  
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The mission of 

CAASTLC, Inc. is to end 

poverty.  We are com-

mitted to helping the 

families and communi-

ties of St. Louis County 

prevent the conditions 

of poverty for present 

and future.  

 

 

http://www.caastlc.org/communique/Article-on-Strategic-Plan-Aug-14.pdf
http://www.caastlc.org/
http://caastlc.org/
http://caastlc.org/calendar.html
http://caastlc.org/calendar.html
http://caastlc.org/calendar.html
https://twitter.com/caastlc
https://www.facebook.com/pages/Community-Action-Agency-of-St-Louis-County-CAASTLC/130352833701637?fref=ts
https://www.paypal.com/us/cgi-bin/webscr?cmd=_flow&SESSION=OR6MySVHmION6h3A2j6i7oHvfNVhAuBd3WPC_qBRX07ShCd7aMd3szyvhju&dispatch=5885d80a13c0db1f8e263663d3faee8d69a70501aadbc2ff6a1e7e8cc0df6b0b


Summer Safety Tips for Kids 
By Keith Robinson, Step Up To Leadership 
 

There are many safety tips that all parents should know to enhance summer time fun with their children. Sun safe-

ty, water safety and mosquito safety are three very important issues that could become dangerous if parents don’t 

take precaution. 

 

Click here to read more. 

Tale of Two Summers 
By  Cedric Jackson, Contract Compliance 
 
Felt sort of blah toward the end of spring beginning of summer? Perhaps you experienced a sense of regret see-

ing as though the fitness goals you set for yourself at the beginning of the year were largely unmet. The desire 

was there but the drive and commitment, not quite up to par to have an impact. And now summer has arrived, 

and maybe you wish you had taken your fitness objectives a bit more seriously. Well, the fact of the matter is, 

desire was never intended as a stand-alone attribute toward accomplishment.  

In order to turn fitness goals into reality, you have to have something besides desire. You can desire to eat 

healthier; you can desire to lose weight; you can desire to get into better physical health, but if that’s as deep as 

it goes, desire without the drive and commitment, chances for success are just not that great. But then again, 

you already knew that. We’ve all been reminded at some point “you fight for your limitations you get to keep 

them.” It’s really not that complicated.  

Click here to read more. 

Finding the Right Job For You 

By James T. Ingram,  Employment Readiness Instructor 

  

Authors Marcus Buckingham and Curt Coffman, point out in their book, First Break All the Rules: What The 

World’s Greatest Managers Do Differently, that people don’t leave their jobs, they leave managers.  

Unfortunately, many job seekers ignore the obvious warning signs regarding a potentially poor manager or em-

ployer and focus, instead, on the almighty dollar.  

According to the U.S. Department of Labor, the average worker spends 7.5 hours a day on the job. If you’re a 

young entry level employee, multiply that by 45-48 work-years prior to retirement.  

That’s a long time to hate your job (s) simply because you failed to heed the warning signs which point to a less 

than stellar employment opportunity.  

The objective here is to find the right job for you. One way to do that is by weeding out the wrong jobs. We do 

that by knowing the warning signs.  

Click here to read more. 

http://www.caastlc.org/communique/Safety-tip-for-kids-Aug-14.pdf
http://www.caastlc.org/communique/Summertime-summertime-Aug-14.pdf
http://www.caastlc.org/communique/Find-The-Right-Job-4U-Aug-14.pdf


This article is a redacted version of a Community Catalyst article published in June 2014. 

 

CAASTLC Takes Major Role With the Affordable Care Act In St. Louis County and City 

 

The problems with the enrollment web site made the final weeks of the Open Enrollment period crucial to 

show that citizens were benefitting from the Affordable Care Act.  Leading into the final weeks, community 

organizations in Missouri coordinated a single day of enrollment events across the state, each with a little local 

flavor. Nearly 50events took place on March 8, 2014 as part of the Cover More Missouri day of enrollment, 

reaching hundreds of people with information and personal enrollment assistance community by community. 

This success was not a foregone conclusion because of the negativity, through politics, associated now with the 

Affordable Care Act.  Like some other states, the Missouri State legislature refused to establish its own state 

enrollment program to help its citizens gain health insurance through the Affordable Care Act.  Also like some 

other states, the Missouri legislature refused to accept federal funds to expand Medicaid to cover people mak-

ing over 18% of poverty.  This created a gap for people too poor to qualify for the Affordable Care Act but 

making too much money to receive Medicaid.  Unlike any other state, Missouri passed a referendum which 

made it illegal for the Governor’s office or any state department to assist with implementation of the Afforda-

ble Care Act.  An online web site to enroll eligible uninsured households was left to the federal enrollment pro-

gram, called the Marketplace.  The primary resource to help fund and support the process in Missouri was 

through the Missouri Foundation for Health.  It funded organizations throughout most of the state including  

the Community Action Agency of St. Louis County (CAASTLC) to help educate and enroll people.  

CAASTLC not only took responsibility to enroll people in St. Louis County but also coordinated enrolment 

efforts of over 20 organizations both in the City and County.   

 

Click here to read more. 

 

Want to Eat Better?  CAASTLC’s Seeds of Hope Farm is Growing For You! 

CAASTLC is making it easier than ever to serve your family fresh food through its community farm pro-

gram. Check out our website at www.seedsofhopefarm.org or call farmer Gabriel to learn more.  Pricing 

is half-off for low-income families.  That’s a $20 value for only $10!  And we accept EBT. 

http://www.caastlc.org/communique/ACA-newsletter-article-Aug-14.pdf
http://www.seedsofhopefarm.org


Thank you for reading!  To regularly receive our Stepping Stone E-Newsletter, be sure to e-mail Randy, Co-

editor, at rtempel@caastlc.org. 


